    Minutes of the Downfield Parent Partnership meeting

	Date: 23.11.2020
	Time:      18.00hrs
	Location:        Downfield Primary School
	2020-21 Meeting number: 2

	Present
	John Anderson-McGuinness (Chair), Louise Buist (Treasurer), Elaine Hallyburton (Clerk), Karen Emmett, Fiona Ballie, Shannon Watson, Ross McGill, Stuart Johnston, Laura Clark, Kalli Morris, Lyndsay Glover, Erin Park, Kirsten Brownlie

	Apologies
	Estelle Coulthard, Natalie Sturrock, Kalli Morris, Emma McCreery, Donna Butchart, Vikki Reilly, Irene Oswald, Alli Hunter, Andria Hovell


	No
	Item
	Discussion
	Responsibility/ Action

	2
	Minutes of 
previous Meeting -

Matters arising.

Approval.
	Minutes of meeting approved by John Anderson-McGuinness and seconded by Fiona Ballie

	

	3
	General School Update
	The school is making good progress under the current climate.  However, some children are struggling for various reasons.  As a school, they are well set up to deal with this as they have in place nurture provision, behavioural support, well trained staff, mindfulness, relaxed kids and a sensory room.  The school has used some of their additional funding for support for learning.  There is also an established Foodbank at the front door which is regularly replenished.  Laura Clark is undertaking Government Training to become a Mental Health Champion.

Staff are working hard under very challenging conditions at present.  To maintain positive morale, gift vouchers have been created for staff to enjoy, e.g. extended lunch, late start, early finish.
The school really appreciates the help and support it gets from the parent partnership.


	

	4
	School Improvement Plan (SIP)
	For this academic year, the SIP is really focussed and quite small. Recovery – Reading Strategy – Digital Learning.

	

	5
	Garden and Play Equipment
	A group needs to be formed to push this forward.  The school is looking for parent volunteers to join K. Cram, P. Dolan and V. Halliburton


	

	6
	Swimming Lessons
	There is no news as to when swimming lessons will re-start.
	

	7
	Reading Strategy
	Scottish Book Trust has created a Reading Schools accreditation programme to help schools build and sustain a reading culture. The school is keen to go for their silver award and they are looking for reading ideas. There is also a Parent survey which parents will be encouraged to fill out.

	

	8
	Digital Learning
	F. Ballie has created a 3-year plan to maximise opportunity for teachers and pupils to improve their digital knowledge and learning.  In order for this to happen, the school needs to update its WIFI and make sure this is accessible and inclusive to all families.


	

	9
	Pupil Attendance Strategy
	The school is reviewing their Pupil Attendance Strategy.  They are working very closely with the Robert Owen Centre for Educational Change to create a bespoke offer, which supports families, and helps pupils arrive at school on time.


	

	10
	Communication
	Due to GDPR and International regulations, class Dojo will not be used for much longer.  The school is looking at alternative means of communicating with parents, but in the meantime will continue to use email and texts.  It is very important that the school has parents’ up-to-date details.


	

	11
	Nursery Vandalism and Fundraising
	K. Emmett thanked Downfield Parent Partnership, on behalf of the nursery for their support and donation.


	

	12
	AOB
	Birthday Friday – The last Friday afternoon of every month will now be known as ‘Birthday Friday,’ when all birthdays, for that month will be celebrated with juice, biscuits and games.

Christmas Parties – Class parties will take place this year.

Help for Families – Please let the school know if there are any families struggling, food and clothing – wise.

Homework Club – The school is running a very targeted homework club.  Children who attend are getting their tea before they go home.

DONM: Monday 18th January 2021 @ 6pm (Team details to follow.)
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	Signed: 
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