    Minutes of the Downfield Parent Partnership meeting

	Date:  11.06.18
	Time:      18:00 hrs
	Location:        Downfield Primary School
	2017-18 Meeting number: 7

	Present
	John Anderson-McGuinness (Chair), Louise Buist (Treasurer), Elaine Hallyburton (Clerk), Karen Emmett, Vikki Reilly, Andria Hovell, Fiona Ballie, Stuart Johnston,  Natalie Sturrock, Kalli Morris, Estelle Mitchell, Nikki McNeill, Wanda Milne, Hazel Feilder, Alex Menzies, Analise Gordon

	Apologies
	Laura Clark,  Kirsten Brownlie, Irene Oswald


	No
	Item
	Discussion
	Responsibility/ Action

	2
	Minutes of 
previous Meeting -

Matters arising.

Approval.
	Matters Arising
Lack of cupboard space - The cupboard under the stairs is to be cleared out in the summer holidays, and will be ready for the DPP at the start of the new term.
Class disruptions, safety of others – No parents have come forward.

Summer Fair – A great success.  Having it on the Friday, straight after school, worked really well.

Estelle Mitchell approved and Fiona Ballie seconded.


	

	3
	Parent Council Prize
	And the winners are……
P1-3 Warren Pope

P4-7 Caleb Speed

Prize Giving will be on Thursday 21st June.  Fiona thanked the Parent Partnership for their nominations.
	The Parent Partnership have organised prizes for both winners.


	4
	Staffing Update
	Downfield Primary School will be fully staffed at the start of the new academic year.
Their 2 current NQTs are staying, and have permanent posts.

Leaving – Mrs Brand, Mr Donaldson, Miss Mowatt, Mrs McConnell and Mrs Shaw.

Maternity Leave – Miss Gillespie and Mrs Clark.

Two new NQTs will be joining the staff and will be mentored by Miss Clark and Miss DeSilva.
Claire Clarke is joining Downfield’s Nursery as their Senior Practitioner.
	

	5
	Leadership Team Remits
	Staff Members with Pastoral remits

Nursery – Mrs Millington

Nursery & P1 – Karen Emmett

P2-4 – Mrs Clark

P5-7 – Fiona Ballie

Miss De Silva and Mr Johnston will work with all classes, supporting them in many ways, e.g. Mindfulness, Health & Wellbeing, Child Protection issues.

J Hanson will cover Literacy whilst Laura Clark is on maternity leave.

The school is looking at further developing Literacy, Numeracy, Nurture, Inclusion, Equality and Diversity.  They have seen success with small groups of children, and this impacts positively on the whole school.  Similar approaches are going to be used across the cluster.

	Karen E will be sending out a letter updating parents on the remits of the leadership team.



	6
	PEF spending from August 2018
	For the next academic year, the school has been award 135k Pupil Equity Funding (PEF.)
Nurture will continue to be a priority.  Last year they used some of the money to hire some additional support.  With the exception of one post, they are keeping them all.

4k is being spent on training staff in Mindfulness.  Parents will also be involved eventually.

The school has been working with the SFA through Dundee West Football Club, focusing on social skills.  The children involved will receive sports clothes which they can keep.

16k is being spent on a Speech and Language Therapist coming in 3 days a week to work with P1 and P2 pupils.  The school has already benefited from an SLT through attainment money, working in the nursery and they would like to build on this momentum.  The SLT will train up staff as they go to make this sustainable.  DPP agreed this was an excellent idea.
The school has also ordered IT equipment – Laptops, Lap Safes, 60 iPads and a few interactive whiteboards.

It was agreed the money is being well spent, and there’s a good balance and staff skill set.


	

	7
	Cost of the School Day
	Karen E has invited the Cost of the School Day lady to come into Downfield, and work with small parent focus groups.  The Parent Partnership has agreed to be involved.
	Karen E to pass contact details of Cost of the School Day lady to John.


	8
	Bid for Outdoor Play Equipment
	Since October/November 2017 Alex Menzies has been Researching companies that sell outdoor play equipment for Downfield’s playground, and ways to raise further funds, It was brought to his attention that DPP may want to apply for funding from Dundee’s Regeneration Partnership Fund.  This forum is made up of local people and they decide how the money is spent.  Each year they are given 150k.  Members are voted on for 3 years, with the next elections scheduled for Mar/April2019.
Applications are looked at on the first Thursday of every month.  You can apply as many times as you want, the application just needs to fit the criteria.  The deadline for the next applications is Thursday 14th June.  

Alex has sourced a company widely used across Dundee. 

Shopping list for application as agreed by DPP (still to be agreed by the children)

Obstacle trail

Benches with planters

Metal goal posts

Karen and the DPP thanked Alex for all his hard work.


	Karen and Fiona will do wider consultation with the pupils on Tuesday 12 June 2018.
Alex will collect final shopping list at lunchtime (12 June 2018)


	9
	AOB
	Invercarse Men Shed – they are moving into the circle at the back of the Crematorium and are looking to get involved with local schools.  This will be really good for intergenerational -work.

BBQ – The letter is ready to go out.

Homework Policy – This is going to be updated.

LGBT Ceremony – This will be held on Monday 18th June at 1.30pm.  Since starting their journey, there have been no incidents of homophobia in the school.

DONM – This will be Downfield PP’s AGM, the date is to be confirmed.

	


Approval of minutes:
	Proposed by:                                          
	Seconded by:
	Signed: 
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	Date: 
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