    Minutes of the Downfield Parent Partnership meeting

	Date:  25.03.2019
	Time:      18.00hrs
	Location:        Downfield Primary School
	2018-19 Meeting number: 5

	Present
	John Anderson-McGuinness (Chair), Elaine Hallyburton (Clerk), Karen Emmett, Fiona Ballie, Kayleigh Reynolds, Stuart Johnston, Donna Butchart, Andria Hovell, Louise Buist (Treasurer), Irene Oswald, Kalli Morris, Vikki Reilly, Estelle Coulthard

	Apologies
	 Vickie Anderson-McGuinness, Natalie Sturrock, Nikki McNeil, Kirsten Brownlie


	No
	Item
	Discussion
	Responsibility/ Action

	2
	Minutes of 
previous Meeting -

Matters arising.

Approval.
	Matters arising
Karen to ask cluster colleagues about hoodies.

Fundraising has been organised for hoodies.

John to arrange a digger for tree stump around the back of the school.

Fiona Ballie approved and John Anderson-McGuinness seconded. 
	

	3
	Inspiring young people to make money grow. £5 Grow Virgin Project
	This programme gives pupils, aged between 7 and 11 years old, insight into how business works and helps them to build skills for the future such as team working, problem solving, leadership, money management and creativity. Children are given the opportunity to take a loan of £5 each from Virgin money, and start their own mini business.
	Kayleigh Reynolds to send a starter pack to the school.

	4
	School Improvement Plan - review
	Other areas of the curriculum will be developed next academic year - Modern Languages, Expressive Arts and Science.  The school will also maintain consistency in pedagogy and classroom teaching.
	

	5
	Dalguise
	The school would like a Parent Group to take over the organisation of this.  At the moment it is a great source of frustration.  There is no shortage of staff volunteering their time.  However, the school regularly deals with aggravated parent phone calls, requests for the extension of payment date etc.  They work hard to ensure every child who wants to go, gets to go, but the behaviour of some parents is unacceptable.  
	Invite parents in to talk through how Dalguise trip is organised.


	6
	PEF Allocation 2019-20
	This year’s allocation is £145,200.  The school is looking for parental feedback on two initiatives they would like the school to be involved in.
1. Place to be – Mental Health Champions Training www.place2be.org.uk.  This fits in well with the schools nurture and restorative approaches.  They are looking at a 2 year model.  

2. Prince William Award (Duke of Edinburgh for younger children – leading the way in how character and resilience is taught and delivered in schools www.skillforce.org/prince-william-award-programme/ 

The general consensus was for option 1.  But if money is no object they would like both.

	

	7
	Parental Consultation Feedback
	Overall the responses have been very positive.
	

	8
	Budget Cuts
	Supporting Learners allocation has taken a hit.  Also, the changes to Breakfast Club will kick in in August. 

	

	9
	Bingo
	Thursday 25th April.  Prizes are needed (gift vouchers, and alcohol.)  Fiona Ballie has volunteered to be the Bingo caller.
	Dress down day for Tombola to be organised.

	10
	Summer Fair
	A list of volunteers is needed.
	

	11
	AOB
	DONM: 13th May @ 6pm
	


Approval of minutes:
	Proposed by:                                          
	Seconded by:
	Signed: 
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