    Minutes of the Downfield Parent Partnership meeting

	Date:  19.11.19
	Time:      18.00hrs
	Location:        Downfield Primary School
	2018-19 Meeting number: 3

	Present
	John Anderson-McGuinness (Chair), Louise Buist (Treasurer), Elaine Hallyburton (Clerk), Karen Emmett, Stuart Johnston, Estelle Coulthard, Natalie Sturrock, Vikki Reilly, Irene Oswald, Andria Hovell, Stacy Watson, Kirsten Brownlie

	Apologies
	Nikki McNeill, Kalli Morris, Vickie Anderson-McGuinness


	No
	Item
	Discussion
	Responsibility/ Action

	2
	Minutes of 
previous Meeting -

Matters arising.

Approval.
	Matters Arising 

Rep Buses – Laura Clark applied for Burgess funding for this.  She is now on maternity leave so Fiona Ballie to chase up, as the school has heard nothing.
Craft Supply – This is now on order.

Minutes of meeting approved by Louise Buist and seconded by Irene Oswald.

	

	3
	Class Dojo
	This being used inconsistently across classes.

	Karen E to encourage staff to use Class Dojo, and to ask newer members of staff, who are knowledgeable, to share their skills.



	4
	Home/Shop lunches
	There is an ongoing issue with pupils who should be at school dinners saying they are going home for lunch, then going to the local shops instead.  This is causing a number of problems – fighting, hyper and rude behaviour.  The school does not have the capacity to supervise/monitor this.  Karen Emmett has made it explicitly clear parents are responsible for their child’s behaviour, out-with the school, during lunchtime.  The school has lots going on to encourage pupils to stay in the school grounds, e.g. football, music etc.  They also lock the gates at lunchtime.  Staff however, have been verbally abused.  Karen is looking for ideas/views that can be shared with the wider parent forum to alleviate this problem in a positive manner.
	The school will do a push on free school meals as there are a number of families who are not claiming, or even know they are entitled to them.

	5
	Social Media
	The school would like a Communication Sub-group created, made up of parents, to look at how the school communicates with their wider parent forum.
Information is put out in lots of different ways – Facebook, Twitter, newsletters etc. but still there are complaints from families who miss the information.

	Look into having a school noticeboard on the school grounds.

Send a letter out and a message through Social Media, asking for volunteers for a Communication Sub-Group to:
· Speak to wider parent forum

· Tidy up what is already established communication-wise

· Look at Primary School App



	6
	City-Wide Update
	John and Estelle gave a detailed update from the City-wide meeting, on the following:
Swimming - A committee report on swimming in Dundee primary schools has highlighted that the way swimming is taught in Dundee may not be the best model.  This is for the following reasons: the length of time children are out of school (more than 2 hours), only 20 minutes in the pool.  New ways of teaching swimming will be tested alongside the continuation of traditional lessons for P6 classes.  This is to improve swimming provision, making lessons more effective.

Community Playgrounds - 16 community playgrounds across Dundee are open, due to limited space for children to play. Where there’s a need, if possible, the school is open.  They are not looking to expand this unless there is a problem.  This is working well in some areas e.g. Blackness P.S.  Community Safety Wardens think this is working okay across the City.  Vandalism costs have reduced since some gates have been opened.

There is an issue with Public Private Partnership (PPP) Schools as they are only rented by the Council.  Audrey May suggested that she and Paul Clancy could pick up negotiations on behalf of parents with Roberstons.

Mental Health/Resilience for Primary and Secondary Schools - In Dundee, we have in place the following, and tackle according to need:  Aspire, Growth Mindset, Staff Wellbeing, ACEs awareness, Outdoor Learning and Play, Nurturing Approaches, Scottish Mental Health First Aid for Young People, Self-regulation in Early Years, NHS Dance and Drama Tour, Health and Wellbeing Workers, CAMHS Innovation Fund Training, Anxiety in Motion (AIM), Internet Safety. 

Holiday Cover - Parents are struggling to cover 13 weeks of holidays.  Most Clubs run from 10-3pm which isn’t ideal for working parents.  One parent suggested opening up school halls, if people are willing to volunteer.  This needs to be sustainable and organised through the right channels

	

	7
	Feedback from Parents’ Evening
	 This will be added to DPP’s next Agenda.

	

	8
	Dundee Measures
	The school has been working with Paul Fleming – Scottish Attainment Challenge Advisor, looking at learning gaps and the impact of living in poverty.  The measures are: Attainment, Attendance and Inclusion. This exercise has highlighted positive areas e.g. pupils are reaching the expected milestones in maths, but there is also room for improvement in other areas e.g. there is a gap for children not reaching the expected milestones in reading.  

The next step will be looking at aims and objectives. 
	

	9
	Christmas Fair
	The Christmas Fair will be held on Friday 7th December, 3.30pm-5.30pm.
Everyone will enter the school through the main door, and there will be nurture and nursery stalls in the foyer.  P1-3 stalls will be on the stage and music room, with P4-7 in the main body of the hall. There will be a bouncy castle in the Gym Hall, and hot drinks and hot dogs will be served in the Community room.  Parent volunteers will have access to the community room all day to sort our Tombola prizes
	A dress down day to be organised for Tombola prizes.
Santa’s chair to be collected from the Church on the morning of the Fair.

A message to go out via social media requesting parent volunteers.

Nurture groups to help bake for the Cake and Candy stall.

	10
	AOB
	Kinship Works Dundee – Claire and Laurie (??) came along to the meeting to talk about this.  Kinship Works is the UK Centre for Collective Impact, based in Scotland.  They support collaborative working and community participation to improve quality of life for all.  They are working with the Strathmartine ward, in Dundee.  They would like to get parents engaged more.  A number of cards were passed around highlighting practitioners who have committed to having one conversation with one group which could improve something that’s missing in the area.  DPP voted for Nicky McCrimmond to either come along to the next DPP meeting (21.01.19) or to meet with them the morning of the Christmas Fair (07.12.18.) to discuss their outdoor space.
Parental Engagement – Dads – Kirsten Brownlie and Stacy Watson are working with Karen Emmett to look at ways of getting dads/grandads more involved in the school.  Stacy’s Bookbug Sessions are up and running in the nursery, and it’s mainly dads/grandads coming along.  To build on this positive start, the nursery is going down the camp fire route.  They have already contacted John Anderson-McGuinness asking him to source logs for the children to sit on.  The nursery would like to buy a fire pit (Kirsten has done her camp fire training!)  They are also looking to develop stay and play.  This is all a work in progress.
Kip McGrath Education – They are looking for a school in Dundee to pilot sponsoring a child to read a book.  Karen Emmett is keen for the school to be involved.

DONM – Monday 21st January @ 6pm
	Estelle to pass on contact details.

The school’s Charities Group to be involved.




Approval of minutes:
	Proposed by:                                          
	Seconded by:
	Signed: 
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