Downfield Primary School
Our vision at Downfield is for our school community to live by our PROMISE.

COVID Recovery & Improvement Plan
Our recovery plan to support children back to school and
learning following the COVID crisis will focus on three key
areas.

Re-connect Regulation Re-engagement

Relationships are key to our children and families feeling safe and secure in
school. There will be an early focus on reconnections with maximum
opportunities for communication and dialogue with children and families in
order to build relationships and resilience.
Staff will be refocusing on our behaviour and learning blueprints to increase
their skills and knowledge of how to build relationships, a positive school ethos
and improve pupil’s resilience through engaging activities and quality dialogue,
where all learners will have a clear voice. Our school promise and nurturing
approaches will be key to building positive connections with all. Focus on our
Paul Dix work from 2018 – Meet and greets, recognition boards etc.

Supporting the physical, mental, social and emotional wellbeing of our families
and staff will be a priority. Good health and wellbeing is fundamental in
ensuring that children can engage effectively in their learning and staff feel
empowered to support our pupils who may be experiencing a range of
emotions.
It will be important to share our experiences during lockdown and offer
compassion and individual support as required. A key focus will be supporting
children to regulate their emotions and express them in a safe and appropriate
manner. Staff’s understanding of the nurturing principles and practices is
fundamental in supporting this.
Nurture is important for wellbeing and self-esteem and promotes inclusive,
respectful relationships across the whole school community. A nurturing
approach is based on the understanding of the 6 Nurturing Principles which
are:-

 NP1: Children’s learning is understood developmentally.
 NP2: The classroom/environment offers a safe base.
 NP3: The importance of nurture for the development of wellbeing
 NP4: Language is a vital means of communication
 NP5: All behaviour is communication
 NP6: Transitions are important in children’s lives
We will have an increased focus on the ‘Consistent Six’ which is underpinned by
the nurture principles. The ‘Consistent Six’ is a cluster approach to supporting all
children. They set clear and consistent expectations and boundaries in line with
our Vision, Values and Aims both at a universal and targeted level. The
‘Consistent Six’ are:-

‘Consistent 6’

(universal across all classrooms)
Emotional Check-in and meet and greet
Safe spaces in rooms
Visuals on lanyards and visual day schedule
Restorative questions
5 pt regulation scale
Give me 5 for attention and listening rules

‘Consistent 6’
(targeted supports)
Visual schedules - individuals
‘I need’ boards
Fix it folders
Calm sequences/kits
Target boards - tracking targets in Able plans in a visual way
First and Then strips and scripts

The pupils will also be taught a range of calm strategies such as breathing
techniques and thinking of a happy place to support emotional regulation.
We will re-engage children with out whole school approaches of mindfulness,
‘chill and still’, and our mantra ‘in our school we treat each other with
kindness and respect.’

At Downfield Primary School, we will put learners at the heart of education by
focussing on the four capacities. We want all our learners to be Successful
Learners, Responsible Citizens, Effective Contributors and Confident Individuals.
In order to do this we will provide a curriculum which is adaptable and
responsive to the needs of individual learners.
There will be an enhanced focus on outdoor and play based learning
approaches, including opportunities for physical activity and time to relax.
Learning will be chunked into smaller segments with regular breaks built in
whilst our children build the resilience required for learning,
Continued partnership with Ancrum Outdoor, P2B and a range of partners will
enrich learning experiences, build resilience and provide targeted support
where required.
There will be an initial focus on providing high quality learning experiences in
Literacy, Numeracy and Health and Wellbeing, extending to motivating
Interdisciplinary Learning (IDL) providing experiences across the Broad General
Education (BGE). We will thoughtfully consider how to provide additional and
appropriate support where it is most needed to maximise re-engagement in
learning. An initial focus on what makes a good learner as well as support to
become a good home learner in term 1 and beyond.

All of the above is underpinned by our Vision,
Values and Aims. We promote the school values
in all that we do.

Improvement planning priorities:
The EEF Guide to Supporting School Planning: A Tiered Approach, 2020-21 pulls together
previous research to provide a guide to support school leaders with their planning for this academic
year. It proposes a tiered approach to prioritising efforts and honing existing plans, geared around:
1.

high-quality teaching for all, revisit and revise pedagogy High Impact Teaching Strategies

2.
targeted academic support - Nurturing approaches, interventions that work
Literacy/Numeracy/Social Skills
3.
wider strategies to support pupils in the year ahead – widen universal nurture
approaches for everyone, consistent 6 and visualised environment, invest time in developing digital
skills for all – pupils, parents & staff

